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IDM Microfunding Project Proposal
(for new projects, start-up to complete)
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Section I
Administrative

Fill either (A) or (B)
A) For company applicants
	Title of Proposal:
	

	Submitted by:
	

	Date of Submission:
	

	Name of company:
	

	Co. Registration No.:
	

	Office Address:

	

	Age of company:
	

	Revenue:
	

	Number of employees:
	

	Shareholding Structure:
	

	Paid Up Capital:
	

	Phone no:
	

	Fax No.:
	

	E-mail:      
	

	Principal activities:
	1.
	(Example: software development)

	
	2.
	(Example: publishing)

	Have you approached other i.JAM incubators? If yes, please state the incubators. 
	
	

	
	
	


B) For individual applicants 
	Title of Proposal:
	

	Submitted by:
	

	Date of Submission:
	

	Phone no:
	

	E-mail:      
	

	Principal activities:
	1.
	(Example: software development)

	
	2.
	(Example: publishing)

	Have you approached other i.JAM incubators? If yes, please state the incubators.
	
	

	
	
	


Section II
Detailed Proposal Information

Please fill up the following sections to your best knowledge. All fields are compulsory unless otherwise stated. 
A
Project Overview
Project Description

Describe how your project is (Interactive Digital Media) IDM related i.e. what makes the project an IDM project. 

Key Innovation/Breakthrough/R&D (Provide Technical Details if Available)
Describe the innovations of your project and this is different from current offerings. The innovation can be in new technology, novel application of an existing idea in new domain, new interaction methods)

Hypothesis 

Describe clearly on what is the proposed method of achieving the end results of the proposal. How is the project going to be carried out? What will be done? Please do not provide a list of technical terms/definitions. Rather, please provide information on your technology integration plan. If this is a new business model/concept, state the hypothesis on why this is the case.
B
 Comparison of the merits of the proposal against those of the current competitors, substitutes and/or alternatives 
Provide clear and tangible observations for a minimum of three existing competitors. Show how this project fares against them. Please provide a balanced view and state clearly area that your approach is better and areas where your competitors are superior.

	Competitor
	Competitor’s approach
	Our approach

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


C 
Expected Impact if Project is Successful
Describe how the project is going to create an impact in the area of its focus, or benefits that the project can bring if it takes off. Imagine if the project is wildly successful, how would it change the current situation, what would the project be like?   

Section III
Estimated Budget & Deliverables

A.
Estimated Budget Breakdown 

Please fill in the budget of the project to your best estimate. The items below are only a sample of some of the items which may be relevant to the project. 
	 

 Item 
	Qty
	Monthly Cost
	Duration (months)
	Item Total Cost
	Cost Supported by IDMPO
	Cost supported by Mentor
	Cost supported by start up

	Manpower Cost#

	Founders
	
	
	
	
	
	
	

	Developer
	
	
	
	
	
	
	

	Developer 
	
	
	
	
	
	
	

	Designer
	
	
	
	
	
	
	

	Total Manpower Cost
	
	
	
	
	
	
	

	Hardware & Software (including contribution in kind by founders)

	PCs
	
	
	
	
	
	
	

	Hosting
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Total Hardware & Software Cost
	
	
	
	
	
	
	

	Others

	Marketing
	
	
	
	
	
	
	

	Travel to conferences
	
	
	
	
	
	
	

	Total Cost of Others
	
	
	
	
	
	
	

	Overall Total Cost
	
	
	
	
	
	
	


#- Founders would be only paid up to $600 per founder. Please also state if rest of staff are outsourced, existing, or new hires.  
B
Disbursement Schedule 

No more than $10,000 can be disbursed as the first tranche. Please also note that the funding disbursement will be tied to the milestones that are listed in the next section
	Maximum amount of Project Funding
	SGD50,000

	Disbursement Schedule
	Example

SGD10,000 for completion of 1st Feature (M1)

SGD15,000 for completion of 2nd Feature (M2)

SGD15,000 for completion of 3rd Feature (M3)

SGD10,000 for completion of 4th Feature (M4)

	Maximum Period of Funding
	Example12 months


C.
Deliverables of Project

Describe carefully what your project can achieve realistically within the stipulate time frame as the milestones will determine the fund disbursement schedule.
	Milestones
	Expected Completion Date
	Description of Deliverables 

	M1
	
	

	M2
	
	

	M3
	
	

	M4
	
	

	M5
	
	

	M6
	
	

	
	
	


Section IV
Appendix

A.
Personnel and Qualifications of Project Team 
Please attach CVs after this section. Incomplete documentation will not be entertained
Founders

	Name
	

	Age
	

	Founder (Pls delete according)
	Yes/No

	Mobile
	

	Email
	

	Background
	Pls describe applicant’s history including education, work experiences (if any), interests et al


	Role in Project
	

	Country of residence
	

	Citizenship
	

	Are you currently employed?

If yes, who is the current employer?
	

	Last drawn salary
	

	Percentage ownership of Project
	

	Percentage of Time Committed to Project 
	(if not 100%, please state how you spend the rest of your working time)


	Name
	

	Age
	

	Founder (Pls delete according)
	Yes/No

	Mobile
	

	Email
	

	Background
	Pls describe applicant’s history including education, work experiences (if any), interests et al


	Role in Project
	

	Country of residence
	

	Citizenship
	

	Are you currently employed?

If yes, who is the current employer?


	

	Last drawn salary
	

	Percentage ownership of Project
	

	Percentage of Time Committed to Project 
	(if not 100%, please state how you spend the rest of your working time)


Mentor

	Name
	

	Role in Project
	

	Percentage ownership of Project
	

	Percentage of Time Committed to Project 
	


B.
Company Details (If Applicant is a company) 

Please attach a company printout from bizfile acra.gov.sg and attach it as an Annex to this proposal. Incomplete documentation will not be entertained
Is this proposal the only business activity for the company?
 Yes                        No (Please proceed to question 2 if this box is ticked)

Is the funding for new manpower or current manpower?

 New                        Current (Please proceed to question 3 if this box is ticked)
If the funding is for current manpower, please justify why the funding is needed. 
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