[image: image2.png]




FUTUREBOOKS
CALL FOR PROPOSALS 
SUBMISSION
Commercialization Projects
[Company name]
[Project name]
[Date Submitted]
Version 1.0
DIGITAL TECHNOLOGY DEVELOPMENT SCHEME
Application Form

	COMPANY INFORMATION

	Company:


	Address:



	Contact Person:


	Designation:


	Mobile:

Fax:

Email: 

	PROJECT INFORMATION

	Project Title:



	General Description:

1. One Sentence Description of R&D Breakthrough / Commercialisation Goal
2. Impact to the IDM ecosystem


	Project Start Date:


	Project End Date:



	COMPANY DECLARATION

	ON BEHALF OF THE COMPANY, I DECLARE THAT:

a) the Company has not applied for nor received any grant* from the Singapore government or any other public agency for the project described in this application or any part thereof; 

b) all information submitted by the Company in this application is true and no material information has been withheld or distorted in any way.

* Refers to incentives / loans administered by Ministry of Finance, Media Development Authority, Infocomm Development Authority, Agency for Science, Technology and Research, Singapore Productivity and Standards Board, Singapore Tourism Board, Trade Development Board, and any other government agencies, Automated Leasing and Consultancy Pte Ltd and other financial institutions.

	Name & Signature of Senior Management:

	Date:

	SUBMISSION CHECKLIST (IMPORTANT)

Please tick and ensure that you have attached the following items before submitting:

(
Project Proposal (according to template given)

(
Project Cost Breakdown

(
Key Performance Indicators

(
Certified copy of ACRA Statement

(
Financial Statement / Annual Report

(
Signed Declaration


1.
INTRODUCTION

MDA accepts proposals for FutureBooks projects. We require the person proposing to present in a format that presents the business plan clearly to facilitate the evaluation process.
2.
PROPOSAL SUBMISSION PROCESS
The proposal submission contains 2 parts.
PART ONE: EXECUTIVE SUMMARY
Presentation Submission

Prepare a PowerPoint presentation according to the template attached below, and submit it within 2 weeks of the Call-for-Proposal launch to futurebooks@mda.gov.sg.


[image: image1.emf]CFP Presentation  Template.ppt


Executive Summary

Submit an executive summary page (maximum 2 pages) on the proposed applications and services.
A. PROJECT DETAILS

Title
:

Start Date (MM/YY)
:

End Date (MM/YY)
:

Duration (MTHS)
:

Total Cost (SGD)
:


Fund Requested (SGD)
:


Company Paid-Up Capital (SGD)
:


B. Market Potential
	
	FY 2009
	FY 2010
	FY 2011
	FY 2012
	FY 2013
	Total

	Market Size (SGD)
	
	
	
	
	
	

	Addressable Market (‘000)
	
	
	
	
	
	


C. Key Performance Indicators:

	Key Performance Indicators
	FY 2009
	FY 2010
	FY 2011
	FY 2012
	FY 2013
	Total

	Projected Revenue (SGD)
	
	
	
	
	
	

	TICS
 (SGD)
	
	
	
	
	
	

	New Employment
	
	
	
	
	
	

	No. of New Patents 
	
	
	
	
	
	

	No. of New Products
	
	
	
	
	
	

	No. of Committed Partners
	
	
	
	
	
	

	No. of Common Infrastructure Services 
	
	
	
	
	
	


D. Project Costs

	
	FY 2009
	FY 2010
	FY 2011
	FY 2012
	FY 2013
	Total

	Total Project Cost (SGD)
	
	
	
	
	
	

	Fund Requested (SGD)
	
	
	
	
	
	

	Co-investment by Company

(cash and in-kind)
	
	
	
	
	
	

	Investment by external partners (if any)
	
	
	
	
	
	

	Revenue expected
	
	
	
	
	
	


E. Point of Contact
Individual Company Project Submissions

	
	Company Name
	Contact
	Name
	Designation
	Email
	Mobile

	1
	
	Primary
	
	
	
	

	
	
	Secondary
	
	
	
	


Project Submissions by Consortiums

	
	Company
	Contact
	

	1
	Consortium Leader
	Primary
	Name:

Designation:

Email:

Mobile:

	
	
	Secondary
	

	2
	User Company
	Primary
	

	
	
	Secondary
	

	3
	Participating Company 1
	Primary
	

	
	
	Secondary
	


G. 
Type of business

H.
Conditions on Evaluation

If an applicant does not wish to have to have his proposal evaluated by a specific member of the FutureBooks Partner Network named in Appendix A of the CFP Submission Guideline, this should be stated explicitly in their submission naming the specific company in the Partner Network.
PART TWO: MAIN PROPOSAL
Please complete the following sections. 
Section I
:
Background
Section II
:
Proposed Project
Section III
:
Business and Marketing Approach
Section IV
:
Key Performance Indicators 

Section V
:
Project Cost and Deliverables
Section VI
:
Company Information
Section VII
:
Appendix
Section I

Background
Describe the current market sizing and potential market sizing.  MDA is interested in content/applications and services that are in areas of high growth.
	Please answer within this box.


Describe your competitive landscape, provide competitive advantage (SWOT analysis) and key competitors.
	Please answer within this box.


Describe your target market segment and list examples of target customers.
	Please answer within this box.


Section II

Proposed Project
Describe the proposed project.

	Please answer within this box.


Describe the problem area to be addressed. 
	Please answer within this box.


Describe the project goals.
	Please answer within this box.


Describe the expected impact to FutureBooks.
	Please answer within this box.


Section III

Business and Marketing Approach
Detail your business model.  Include revenue models and projections of customer base.
	Please answer within this box.


Describe your marketing plan. Include planned / proposed marketing activities and plans to scale regionally or globally. MDA is interested in companies that have potential to take a leading position globally.
	Please answer within this box.


Section IV

Key Performance Indicators
	Key Performance Indicators
	FY 2009
	FY 2010
	FY 2011
	FY 2012
	FY 2013
	Total

	Projected Revenue (SGD)
	
	
	
	
	
	

	TICS (SGD)
	
	
	
	
	
	

	New Employment
	
	
	
	
	
	

	No. of New Patents 
	
	
	
	
	
	

	No. of New Products
	
	
	
	
	
	

	No. of Committed Partners
	
	
	
	
	
	

	No. of Common Infrastructure Services 
	
	
	
	
	
	


State how you will achieve the projected revenues and any assumptions you have made in the projections, e.g. selling of technology, services / applications, subscription, licensing, advertisement etc.
	Please answer within this box.


Describe how this will contribute to FutureBooks qualitatively and quantitatively, e.g. number of new jobs supported over the project, number of contracts signed etc.

	Please answer within this box.


Provide other KPI, where applicable.
	Please answer within this box.


Section V

Project Cost and Deliverables

Provide all direct costs including cost by task, with breakdown into accounting categories (labor, material, travel, computer, subcontracting costs, labor and overhead rates and equipment), for the entire project and for each financial year.  Manpower refers to Singapore-based staff in the company. Consultants and subcontractors are not considered as staff of the company.
	Project Cost (SGD)
	FY 2009
	FY 2010
	FY 2011
	FY 2012
	FY 2013
	Total

	Manpower
	
	
	
	
	
	

	Hardware Development
	
	
	
	
	
	

	Software Development
	
	
	
	
	
	

	Professional Services
	
	
	
	
	
	

	Licensing / IP
	
	
	
	
	
	

	Marketing
	
	
	
	
	
	

	Others
	
	
	
	
	
	


	Project Deliverables
	Duration (# of months) 

	1. 
	

	2. 
	


Schedule and Milestones

Provide a graphic representation of project schedule including detail down to the individual effort level. This should include but not be limited to, a multi-phase development plan, which demonstrates a clear understanding of the proposed project. Show all project milestones.

Section VI

Company Information

	Company Name
	

	Address
	

	Tel
	

	Fax
	

	Country of Incorporation
	


For Singapore-registered Companies ONLY
RCB Reference Number:

Date of Registration (DD/MM/YYYY):

Registered as:

(
Sole Proprietorship

(
Partnership

(
Private Limited (non-exempt limited by shares)

(
Public Limited (limited by shares)

(
Others (please specify)

Note: Companies must provide certified copies of audited accounts for the last 3 years.

Major Shareholders

	Name
	Number of Shares held
	Percentage of Shares held

	1. 
	
	

	2. 
	
	

	Total
	
	


Financial Standing and Employment

Paid Up Capital (SGD):


Number of Employees:

· Technical: 
· Non-Technical: 

· Total:

Principal Activities

Other grants awarded to/application in progress by the company

	Awarding Organization
	Description of Grants / Awards
	SGD

	
	
	


** Please indicate incentives, grants and/or loans awarded to you by Media Development Authority of Singapore (MDA), and/or other government agencies and other financial institutions.

Strategic Alliances and Collaborations with Other Companies

Describe the nature of strategic alliances and collaborations your company has established with other companies.

	Company Name
	Area of Business Activity
	Nature of Partnership

	
	
	


Section VII
Appendix

Personnel and Qualifications of Project Team

List several key personnel with a concise summary of their qualification, and a discussion of previous accomplishments and work in this or closely related research areas.  Indicate the level of effort to be expended by each person during each contract year and other (current and proposed) major sources of support for them and/or commitments of their efforts.

	Name
	Title



	Description




Current Balance Sheet and Profit & Loss Statements

Please attach.
Terms and Conditions

The following terms and conditions shall apply to companies submitting proposals in response to the FutureBooks Call for Proposals:

1. Interpretation

The following words and expressions shall have the meanings hereby assigned to them except where the context otherwise requires:

“Call for Proposals” shall mean the invitation to propose projects for FutureBooks Call for Proposals.

“MDA” shall mean the Media Development Authority of Singapore a statutory board created pursuant to the Media Development Authority of Singapore Act (Cap. 172) of the laws of the Republic of Singapore with its principal office at 3 Fusionopolis Way #16-22 Symbiosis , Singapore 138633.
“Participants” shall mean the organizations that have submitted a proposal in response to the Call for Proposals, and “Participant” shall mean any one of such Participants.

“Proposal” shall mean the documents submitted by the Participants in response to the Call for Proposals.
“Project” shall mean the FutureBooks projects described in the Call for Proposals.

Words importing the singular shall also include the plural and vice versa where the content requires.

2.
Validity of Proposal

The Participant shall use its best efforts to ensure that the information as represented in the Proposal is true, accurate and complete at the time of its submission.

3.
Documentation

MDA shall have no obligation whatsoever to return any Proposal submitted by the Participants and may, at its discretion, retain any Proposals submitted, notwithstanding the fact that such Proposal may not be accepted at the end of the evaluation.

4.
Additional information

Notwithstanding the provisions in clause 2, from time to time any of the Participants may be required to furnish additional information with respect to the Project. Such Participant shall use its best efforts to supply the information in a timely manner.

5.
Canvassing

The Participant shall not engage in any form of canvassing and in the event that any canvassing is being discovered after the Proposal has been accepted, the MDA shall be entitled to rescind the acceptance.

6.
Confidentiality

The Participant undertakes not to divulge or communicate to any third party any confidential information howsoever acquired in relation to or arising from the project without first having obtained the written consent of the MDA.

For the purposes of the Project, all information furnished by the MDA shall be deemed confidential unless otherwise indicated.

These obligations of confidentiality do not apply to information that:

a. is or becomes publicly available without breach of confidentiality; or

b. is released for disclosure with the written consent of the MDA.

7.
Intellectual Property Rights

All intellectual property rights in any of the Proposals and the documents in this Call for Proposal shall remain the sole property of MDA. The terms of ownership of any intellectual property rights developed pursuant or in relation to the Call for Proposal, shall be mutually agreed between MDA and the Participant.

8.
Demonstration of claimed capabilities

The Participants shall at the request of the MDA, conduct such demonstrations and presentations to substantiate the claims in the Proposal to MDA’s reasonable satisfaction. The costs and expenses arising from or in connection with any such demonstrations and/or presentations shall be borne solely by the Participants.

9.
Agreement

In the event the Participant is selected for the Call for Proposals, such Participant shall be required to enter into a legally binding agreement with the MDA, the terms and conditions of which shall be negotiated and decided between the parties at a later date.

10.
Disclaimer

The Participant acknowledges and agrees that itself and all its associated persons, bodies and organizations who participate in the project and/or the FutureBooks CFP, whether directly or indirectly, do not do so as the servants or agents of MDA, and MDA shall not be responsible for any acts or omissions of them or any of them. The Participant hereby releases MDA, its servants and agents from all liability for personal injury or loss of or damage to property or any loss or damage of any other kind whatsoever which the Participant may sustain by reason of any act or omission of the Participant and its servants and agents or of such persons, bodies and organizations aforesaid their servants and agents.

11.
Indemnity

The Participant shall indemnify and hold harmless MDA, its officers, directors, and employees against any costs, expenses, or liability directly or indirectly arising out of or relating to any claim from any third party based on MDA’s use or possession of the Participant’s Proposal, including any claim by a third party for infringement of (i) patent; (ii) copyright; (iii) trademark; or (iv) trade secret.
12.
Limitation of Liability

MDA shall not have any liability to the Participant under the FutureBooks CFP to the extent that any infringement or claim thereof is based upon any content in the Participant’s Proposal.

13.
Default

MDA may terminate this agreement and withdraw any further funding to the Participant upon thirty (30) days’ prior written notice, in the event that: (i) any of the Participants fail to observe any of its obligations herein; (ii) any of the Participants admit in writing its inability to pay its debts generally as they become due; or make a general assignment for the benefit of creditors; or institute proceedings to be wound up, or consent to the filing of a winding up petition against it; or be adjudicated by a court of competent jurisdiction as being insolvent; or seek reorganization or consent to the filing of a petition seeking such reorganization; or has a decree entered against it by a court of competent jurisdiction appointing a receiver liquidate, trustee, or assignee in bankruptcy or in insolvency covering all or substantially all of its property or providing for the liquidation of its property or business affairs; or (iii) any of the Participants withdraws from the consortium without MDA’s prior written approval.

MDA further reserves the right to recover any or all funding disbursed to the Participants in the event this agreement is terminated or the Company fails to complete any of the remaining deliverables.

14.
Governing Law

These terms and conditions shall be governed by and construed in accordance with the laws of Singapore. 

A person who is not a party to these terms and conditions shall have no right under the Contracts (Rights of Third Parties) Act (Cap 53B) to enforce any of its terms.
















































� Total Investment Committed in Singapore (TICS) refers to the total R&D project cost plus all items pertaining to the company’s efforts to promote / market / establish the project. This will include items such as marketing, airfare, accommodation, office rental (overheads) etc. and all other costs directly related to the R&D project costs in Singapore.  It excludes Raw Material / Components, Work Subcontracted out to Foreign Parties, Royalties / Payments to Foreign Parties, and any business spending incurred outside of Singapore (which may not be covered in the aforementioned categories). 
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FutureBooks CFP Evaluation





[Project Name]



[Company Logo]

[Company Name]



Presented by:

[Presenter Name]

[Presentation Date]



*









FutureBooks CFP Evaluation



Company Background

		[company name]

		Incorporated

		A company dealing in

		Key shareholders

		Paid Up capital

		Other details













FutureBooks CFP Evaluation



Target Market

		Current & Potential Market Size

		Addressable portion of market by Company













FutureBooks CFP Evaluation



Project Proposal

		Project description

		Executive summary













FutureBooks CFP Evaluation



Business Plan

1. Business Model



2. Revenue Model

- Customer Base 

- Revenue Streams



3. Marketing Plan











FutureBooks CFP Evaluation



Potential Impact

1.	How will the application or service have sustainable growth for the near future?



2.	How will it bring about growth to the New Media industry in Singapore?



3.	Any support from demand drivers / customers / other New Media companies?





FutureBooks CFP Evaluation



Cost Involved

1.	Justify costs in relation to project scope?

		How reasonable are these costs?

		What are the assumptions?





Plan for allocating resources to effectively deliver projected KPIs?



Total project cost is?



Amount of funds requested of MDA is?





FutureBooks CFP Evaluation



1. Justify the target addressable market & its size?



2. Are there existing committed users?  How will the grant help to grow this base?



3. Does the company own its core technology, or is it licensed from an external source?

Commercial Viability / Track Record



*









FutureBooks CFP Evaluation



Show that the team has sufficient expertise and experience

Similar work carried out, leading large organizations etc?

Experience

		Team Member		Position		Relevance in Experience & Yrs





























*









FutureBooks CFP Evaluation



Can the application or service position Singapore as a potential global/regional leader or an ASEAN hub?

In what kind of a timeframe will this be achieved?

Global Leadership



*









FutureBooks CFP Evaluation



1. What’s your competitive advantage?



2. What’s the barrier to entry for a competitor?

Competitive Advantage



*









FutureBooks CFP Evaluation



Deliverables

		Major Deliverables		MM / YY

		1. 

		2. 

		3. 





















*









FutureBooks CFP Evaluation



Revenue Projections

What is the Impact of Global Recession on Revenues?  How will you mitigate this?

		Revenue Projections		Yr 1		Yr 2		Yr 3		Total

		1. 

		2. 

		3. 

		Total





























*









FutureBooks CFP Evaluation



Cost Breakdown

		Cost Items		Yr 1		Yr 2		Yr 3		Total

		Manpower

		Hardware Development

		Software Development

		Professional Services / Licensing

		Other Costs

		Total

































*









FutureBooks CFP Evaluation





Key Performance Indicators

* TICS refers to the total project cost plus items such as marketing, airfare, accommodation, office rental etc. related to the project.

		Key Performance Indicators		Yr 1		Yr 2		Yr 3		Total

		Total Investment Committed in Singapore (TICS)* at Company Level

		No. of new employment generated

		No. of new industry partners engaged

		Others

		Total































*









FutureBooks CFP Evaluation



Proposed Returns to MDA

Just after final disbursement

		Returns		Yr 1		Yr 2		Yr 3		Yr 4		Yr 5

		Revenue Share
(x% of annual project revenue)		-

		Repayment of 100% Grant		-		-		-		-

		Total





























*









FutureBooks CFP Evaluation



End of Slides



*
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